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COVID-19 catch-up premium report – Breckland School   
 

What is the COVID-19 catch-up premium? 

The government announced £1 billion of funding to support children and young people to catch up lost time after school closure. This is 
especially important for the most vulnerable and disadvantaged backgrounds. This funding includes: 

 a one-off universal £650 million catch up premium for the 2020 to 2021 academic year to ensure that schools have the support they 
need to help all pupils make up for lost teaching time 

 a £350 million National Tutoring Programme to provide additional, targeted support for those children and young people who need the 
most help 

 

To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus 
(COVID-19) support guide for schools with evidence-based approaches to catch up for all students. 
 
To support schools to implement their catch-up plans effectively, EEF has published the school planning guide: 2020 to 2021. This will 
provide further guidance on how schools should implement catch-up strategies and supporting case studies to highlight effective practice. 
 
Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years 7 
through to 11. As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-
19), the grant will only be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future 
years’ funding allocations. 

 

 

 

https://nationaltutoring.org.uk/
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/


 
 
 

COVID-19 catch-up premium spending: summary   

SUMMARY INFORMATION 

Total number of pupils: 516 Amount of catch-up premium received per 
pupil: 

£80 

Total catch-up premium budget: £41,280   

 

 



 
 
 

STRATEGY STATEMENT 

At Breckland School, our catch-up priorities are to implement a tutoring programme for targeted students, introduce and develop a 
bespoke reading programme which includes recruiting a new LSA and to enhance quality first teaching in our classrooms. 

 

To implement our catch-up premium strategy, we will: 

1. Identify which students need additional support through analysis of academic data and diagnostic assessment strategies in the 
classroom.  

2. Prioritise high quality teaching in the classroom through professional development. 
3. Provide targeted academic support to improve progress using structured interventions such as small group tuition and one-to-one 

support. 
4. Implement literacy and numeracy interventions to support gaps in learning across all year groups. 

 

The overall aims of our catch-up premium strategy are: 

1. To reduce the attainment gap between our disadvantaged/disengaged students and their peers. 
2. To raise the attainment of all students to close the gap created by COVID-19 school closures. 
3. To raise reading levels of targeted students enabling them to access the full curriculum with increasing success. 

 

 

 

 



 
 
 

 

Planned expenditure for current academic year 

 

Quality of teaching for all 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 

CPD programme to 
focus on identifying 
and broaching Covid 
gaps through quality 
first teaching. 

Staff are confident in 
identifying and 
addressing gaps in 
student knowledge 
and the quality of 
teaching and learning 
continues to improve. 

Quality first teaching is more 

important than ever in upskilling staff 

to their fullest potential, allowing 

every second of learning time to be 

maximised.  

 

Weekly Pedagogy Podcasts and half 

termly Staff Journals focus on high 

quality teaching with further reading 

and upskilling opportunities for all 

teaching staff. 

 

A strong focus on sharing good 

practice across our teaching body. 

Personalised targets for all teachers 
include enhancing subject 
knowledge to promote high quality 
teaching. 

 

Regular learning walks of colleagues 
from Heads of Faculty and SLT to 
share good practice to monitor the 
engagement of students and quality 
of teaching. 

 

Formal observations to focus on 
personalised targets to maximize 
high quality teahing. 

Annabelle 
Culley-Tea 

December 

2021 

Optional CPD courses 
available to all pupil-
facing staff 

Increase in staff 

awareness of the 

potential well-being 

issues that our 

students face. 

The rationale is to increase the 
understanding and compassion of 
the staff to apply when dealing with 
our students. Evidence of 
attendance will be in the form of the 
course certificate. 

This is optional for staff. We will offer 
this during a staff briefing and ask 
colleagues to register their level of 
interest. 

Laura Woods December 
2021 



 
 
 

Total budgeted cost: £1000 
maximum 

Targeted support 

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 

Implement a tutoring 
programme for targeted 
students 

Decrease in 
attainment gaps as 
evidenced by an 
improvement in 
assessment data and 
academic checks 

Granular analysis of academic check 
data and student engagement levels 
indicated drops in attainment in 
English, maths and science. 

Gather qualitative data from student 
and parental voice.  

Establish level of impact by 
comparing student attainment data.  

Visit classrooms to observe students 

Laura Woods July 2021 

Reading Programme Targeted students 
make rapid and 
sustained progress 
bringing their reading 
ages in line with their 
actual age and 
thereby accessing 
the wider curriculum 
more readily. 

Recent NGRT tests show that 
reading is an area of weakness for a 
number of our students and this 
correlated with those most likely to 
be disadvantaged by the recent 
lockdowns. 

 

This recognized programme allows 
diagnosis of issues and tailored 1-2-
1 support for students in a structured 
and monitored manner and can be 
redeployed to reach larger numbers 
of students in line with their 
timetable, so doesn’t 
disproportionately disadvantage their 
wider curriculum access. 

Line Management of Lead LSA for 
this programme. 

Gather qualitative data from student 
and parental voice.  

Establish level of impact by 
comparing student attainment data.  

Visit sessions to observe students. 

 

 

Stephanie Pitts Termly – Dec 
2021, April 
2022 and Jul 
2022. 



 
 
 

PASS testing of Year 
10 students  

Identification of those 
students that may be 
reluctant, disengaged 
or even disruptive 
learners by 
sensitively exploring 
social and emotional 
wellbeing 

Analysis of the student data will 
allow for targeted intervention from a 
social and emotional viewpoint. 

Liaison with the GL-Assessment 
company and Year 10 mentors to 
facilitate the assessment process in 
mentor time. 

Laura Woods July 2021 

Total budgeted cost: £1448.50 for 
Tutoring 

£34,480 for 
hiring of 
designated 
LSA and 
Thinking 
Reading 
programme 

£196 PASS 
testing 

£36,126.50 

Other approaches      

Action Intended outcome 
and success criteria 

What’s the evidence and 
rationale for this choice? 

How will you make sure it’s 
implemented well? 

Staff lead When will you 
review this? 



 
 
 

Identify and embed a 
programme of 
enrichment 
opportunities 

Increase in 
attendance at each 
club 
 
Students will develop 
wider social and 
communication skills 
through positive 
interactions with 
others. 
 

Students pursue a 
wider range of 
interests and 
engagement with 
others. 

Significant decrease in social 
interaction following school closures 
causes concerns over students’ well-
being. 

Student voice – speak with the 
students to establish levels of 
enjoyment and what they are gaining 
from the sessions. 
 
Analyse the registers from each club 
to identify students which attend 
multiple clubs 
 
 

Laura Woods December 
2021 

Total budgeted cost: £500 

Grand total:  £37,626.50 

 

ADDITIONAL INFORMATION 

Targeted students have been identified using a range of methods: 

 Internal Academic Check Data 

 Engagement tracking throughout lockdown period 

 Year 10 Mock exam performance 

 New Group Reading Tests 

 PASS tests 

 


